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BUSINESS PLAN TEMPLATE
(TECHNOLOGY START-UP)
1) COMPANY DETAILS
	Company name:
	[Enter]

	Company Registration Number:
	[Enter]

	Country in which Company is registered:
	[Enter]

	Contact person:
	[Enter]

	Physical address:
	[Enter]

	Postal address:
	[Enter]

	Telephone:
	[Enter]

	Cellphone:
	[Enter]

	Fax:
	[Enter]

	Email:
	[Enter]


2) BANKING DETAILS

	Name of account holder:
	[Enter]

	Account type:
	[Enter]

	Bank:
	[Enter]

	Branch:
	[Enter]

	Branch code:
	[Enter]

	Account number:
	[Enter]


3) COMPANY BACKGROUND AND HISTORY
· History of company:

[Provide a brief  history, e.g. year in which the business was started]
· Outline of company structure:

[Describe company structure, e.g. parent and subsidiary companies]
· Shareholding:

	Name of shareholder
	% shareholding
	Citizenship
	ID / Passport number
	BEE status

	[Enter]
	[Enter]
	[Enter]
	[Enter]
	[Enter]

	[Enter]
	[Enter]
	[Enter]
	[Enter]
	[Enter]


· Attached documents (for FICA purposes):
[  ]  Certified copy of each shareholder’s
AND one of the following documents reflecting the address of each shareholder:
[  ]  Utility bill (< 3 months old); or
[  ]  Bank statement (< 3 months old)

[  ]  Telephone bill (< 3 months old)

[  ]  Store account statements (< 3 months old) 

[  ]  Lease or rental agreement (< 12 months old)

[  ]  Any official SARS document

· Shareholders’ interests in other companies:
	Shareholder
	Company name
	% shareholding /
other interest

	[Enter]
	[Enter]
	[Enter]


4) DIRECTORS AND STAFF
· Directors:
	Name
	% shareholding
	Role
	BEE status

	[Enter]
	[Enter]
	[Enter]
	[Enter]


· Staff profile
	
	White
	Black
	Disabled
	Total

	
	Male
	Female
	Male
	Female
	Male
	Female
	

	Management
	
	
	
	
	
	
	

	Skilled
	
	
	
	
	
	
	

	Unskilled
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	


 [  ]  Concise CVs of key management and staff are attached

· Summary of expertise and capacity available: (i) “internally” (i.e. within the company); and (ii) via subcontracting arrangements:

	Research, development and design
	Persons / subcontractor:
	[Enter]

	
	Skills:
	[Enter]

	
	Facilities / Infrastructure:
	[Enter]

	
	Capacity:
	[Enter]

	Commercialisation
	Persons  / subcontractor:
	[Enter]

	
	Skills:
	[Enter]

	
	Facilities / Infrastructure:
	[Enter]

	
	Capacity:
	[Enter]

	Manufacturing
	Persons / subcontractor:
	[Enter]

	
	Skills:
	[Enter]

	
	Facilities / Infrastructure:
	[Enter]

	
	Capacity:
	[Enter]

	Marketing
	Persons / subcontractor:
	[Enter]

	
	Skills:
	[Enter]

	
	Facilities / Infrastructure:
	[Enter]

	
	Capacity:
	[Enter]


· Summary of relevant prior activities / experience:

	Prior activity / product
	Success achieved
	Sales

(Rand)
	Other comments

	[Enter]
	[Enter]
	[Enter]
	[Enter]


5) PROJECT INFORMATION
a. Description of product / concept:
· Brief description: 
[Describe your product, what it does, and how it works (e.g. details of physical, technical and functional characteristics)]
· Barriers to entry: 
[Summarise barriers preventing current or future competitors from making a similar product]
· Stage of development: 
[e.g. Idea, proof-of-concept, prototype, market testing, industrialisation, full scale production]
b. Competitors, opportunities and risks:

· Opportunities:

[Summarise opportunities and how you intend to take advantage of them]

· Threats:

[Summarise potential threats to your product or business and how you plan to mitigate them]

· Competitors:

[List your key competitors]

· Comparable / competitors’ products:
	Comparable product
	Competitor that offers the product
	Distribution of comparable product (how and where)
	Advantages of comparable product
	Disadvantages of comparable product
	What makes our product unique / competitive
	Our product’s relative strengths
	Our product’s relative weakness

	[Enter]
	[Enter]
	[Enter]
	[Enter]
	[Enter]
	[Enter]
	[Enter]
	[Enter]


a. Financial information:

· Costs incurred to date:
	Activities
	Costs 

(Rand)

	[Enter]
	[Enter]

	[Enter]
	[Enter]

	Total:
	[Enter]


· Costs forecast:
	Milestones
	Activities
	Costs 

(Rand)

	Milestone 1

(e.g. up to prototyping)
	[Enter]
	[Enter]

	
	[Enter]
	[Enter]

	
	[Enter]
	[Enter]

	Milestone 2

(e.g. up to development of a prototype)
	[Enter]
	[Enter]

	
	[Enter]
	[Enter]

	
	[Enter]
	[Enter]

	Milestone 3

(e.g. up to first sale)
	[Enter]
	[Enter]

	
	[Enter]
	[Enter]

	
	[Enter]
	[Enter]

	Total:
	[Enter]

	Additional milestones:

	Milestone 4


	[Enter]
	[Enter]

	
	[Enter]
	[Enter]

	
	[Enter]
	[Enter]


[For SPII funding, see qualifying costs]

Breakdown of costs forecast:
“Internal” team:

	Name
	Job title
	Responsibility
	Estimated hours
	Hourly rate

(Rand)

	[Enter]
	[Enter]
	[Enter]
	[Enter]
	[Enter]


Subcontracted services:

	Subcontractor’s name
	Services to be provided
	Cost

(Rand)
	How cost is made up

	[Enter]
	[Enter]
	[Enter]
	[Enter]


b. Intellectual property (IP):

	Features of product protected by IP
	Type of IP protection secured
	IP - owner
	IP - upcoming action

	[Enter]
	[Enter, e.g. patent, design, trademark, copyright. If applications have been filed, including application numbers]
	[Enter name of registered owner of the IP]
	[Enter, e.g. PCT patent to be filed by 1 July 2013]


· Licences secured in respect of the product: 
[Enter title of the agreement, date of signature, identify licensed IP, name of licensor, royalty payable and other material terms of the licence]
· Licences required to commercialise the product: 
[Detail IP that must be licensed, name of IP owner and steps taken to secure the licence]

· IP to be secured in future:

	Features of product to be protected by IP
	Type of IP protection to be secured
	Owner
	When

	[Enter]
	[Enter, e.g. patent, design, trademark, copyright]
	[Enter name of anticipated owner of the IP]
	[Enter, e.g. following Milestone 1]


c. Standards / certifications:

· SABS and other Standards applicable to the product: 
[Enter, and will they need to be satisfied prior to commercialisation?]

· Certifications required to commercialise the product: 
[Enter, and detail costs and time to obtain such certifications]

· Other permits, licences and registrations required to commercialise the product:

[Enter, and detail costs and time to obtain]

6) COMMERCIALISATION
a. Market analysis

· Market research results:

[Summarise market research conducted and results obtained]
[  ]  Marketing research document attached

· Target market:
	Sector
	Size
	Location
	Trend
	Growth

	[Enter]
	[Enter]
	[Enter]
	[Enter]
	[Enter]


· Way in which the market “need” is currently satisfied:
[Enter]

· Routes and channels to market for our product:

	Market
	Route / channel

	[Enter]
	[Describe route that you will use to enter and capture the market]


· Market education and creation:
[Detail how you will educate your market about your product and create your own market]

· Critical factors to succeed in this market:
[Enter] 
· Main drivers of sales of products:

[Enter]

· Anticipated market share:
	Market
	Date
	Anticipated market share
	Facts / reasons in support of forecast

	[Enter]
	[Enter]
	[Enter]
	[Enter]

	
	
	[Enter]
	[Enter]

	
	
	[Enter]
	[Enter]

	[Enter]
	[Enter]
	[Enter]
	[Enter]

	
	
	[Enter]
	[Enter]

	
	
	[Enter]
	[Enter]

	[Enter]
	[Enter]
	[Enter]
	[Enter]

	
	
	[Enter]
	[Enter]

	
	
	[Enter]
	[Enter]


· Marketing plan:

[  ]  Marketing plan attached

· Ancillary revenue streams that could be generated:

[Enter, describing and quantifying revenue streams]

· Short term (1 year) product or business development goals:

[Enter details]

· Medium term (Years 2 to 4) product or business development planned goals:

[Enter details]

· Anticipated long term (Years 5 onwards) product or business development planned goals:

[Enter details]

· Suppliers:

	Supplier
	Items / material to be supplied
	Arrangements concluded / summary of prior interaction(s)

	[Enter]
	[Enter]
	[Enter]


· Anticipated costing:

	Cost to make the product:
	R [Enter]

	Sales price:
	R [Enter]

	Profitability:

[(Sales price – Cost) / Sales price]
	[Enter]%


Estimate of additional costs:

	Overhead cost:
	R [Enter]

	Marketing cost:
	R [Enter]

	Distribution cost:
	R [Enter]


· Gross margins typically achieved by competitors:
[Enter]

· Major costs within business:

	Category
	Estimated % of total cost

	[Enter, e.g. salaries, materials, etc.]
	[Enter]%


· Milestones:

	Milestone
	Trigger / outcome or activity evidencing completion of milestone
	Anticipated date of completion of milestone

	[Enter]
	[Enter]
	[Enter]


7) FINANCIAL INFORMATION
a. Sales forecast

	Year

(Ending [Enter])
	Local sales

(Rand)
	Export sales

(Rand)
	Motivation supporting sales forecasts

	1st year
	[Enter]
	[Enter]
	[Enter]

	2nd year
	[Enter]
	[Enter]
	[Enter]

	3rd year
	[Enter]
	[Enter]
	[Enter]


[See SPIII spreadsheet]

b. 18 month cash flow forecast

	
	
	Opening balance:
	R [Enter]

	Month
	Expenditure
	Income
	Balance

	1
	[Enter]
	[Enter]
	[Previous month’s balance – Expenditure + Income]

	2
	[Enter]
	[Enter]
	[Enter]

	3
	[Enter]
	[Enter]
	[Enter]

	4
	[Enter]
	[Enter]
	[Enter]

	5
	[Enter]
	[Enter]
	[Enter]

	6
	[Enter]
	[Enter]
	[Enter]

	7
	[Enter]
	[Enter]
	[Enter]

	8
	[Enter]
	[Enter]
	[Enter]

	9
	[Enter]
	[Enter]
	[Enter]

	10
	[Enter]
	[Enter]
	[Enter]

	11
	[Enter]
	[Enter]
	[Enter]

	12
	[Enter]
	[Enter]
	[Enter]

	13
	[Enter]
	[Enter]
	[Enter]

	14
	[Enter]
	[Enter]
	[Enter]

	15
	[Enter]
	[Enter]
	[Enter]

	16
	[Enter]
	[Enter]
	[Enter]

	17
	[Enter]
	[Enter]
	[Enter]

	18
	[Enter]
	[Enter]
	[Enter]


[See SPIII spreadsheet]

c. Financial statements

Attached:

[  ]
Audited financial statements covering the previous 2 years;

OR

[  ]
Management accounts (not older than 3 months) including full notes.

For assistance in completing a business plan, contact us at:

Email:
info@ideanav.co.za 
Tel:
(011) 483 1439
Skype:
ideanav

Web:
www.ideanav.co.za
1
Free business plan template available at www.ideanav.co.za
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